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NOAA Cont.
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History

§ Myers and Briggs

§ 1942

§ Myers-Briggs Type 
Indicator – MBTI®

(1962/1975)

§ MBTI Today
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Users of the MBTI® Instrument
§ Most Fortune 100 companies 

§ Administered to more than 2 
million people worldwide each 
year

§ Translated into 30+ languages

§ Used in 70+ different countries 

§ Most widely utilized personality 
preference instrument in the 
world

§ Over 70 years worth of data



Presenting Type in Organizations Copyright 2008, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop 
use. Duplication for any other use, including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBTI 
logo are registered trademarks of the MBTI Trust, Inc. in the United States and other countries. The CPP logo is a registered trademark of CPP, Inc.

6

Greater Self-Awareness 

for 

Better Self-Management

“Until you make 
the unconscious 

conscious, 
it will direct your life 

and you will call it fate.” 
Carl Jung
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American Psychological Association (2022)
§ The results of APA’s 2022 Work and Well-Being Survey reveal: 

• 7 in 10 workers (71%) believe their employer is more concerned about the mental health of 
employees now than in the past. 

• 81% of individuals said they will be looking for workplaces that support mental health when
they seek future job opportunities.
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Global Workplace Well-Being Inventory (GWWI)
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The MBTI® is NOT
§ Has nothing to do with:

• Skill, Ability, Intelligence, Mental Health

§ Does not predict:
• Success or Performance

§ Can not be used to:
• Hire, fire, promote or discriminate 
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Energy

Information

Decision Making

Lifestyle
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• Self Awareness
• Individual Exploration / Growth
• Parenting Skills
• Teaching Styles
• Learning Styles 
• Career Counseling
• Spirituality Pathways
• Conflict Management
• Diversity and Tolerance
• Decision Making 
• Problem Solving
• Change Management /Tolerance
• Management Coaching
• Leadership Coaching
• College Choices

• College Counseling 
• Communication Development 
• Decision Making
• Dynamics and Development
• Emotional Intelligence
• Innovation
• Organizational Development
• Understanding Org. Culture
• Workplace Development
• Team Building 
• Project Management  
• Stress management 
• Sales Skills Development
• Talent Development 
• Generation Gaps

MBTI® Applications
The instrument gives practical results you can use:
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Self Assessment (Left)I…
• want to know what is

• pay attention to physical reality, what is 
actual, present, current, and real

• trust more what my senses tell me – what I 
can see, hear, touch, taste, and smell

• notice facts and details first

• desire predictability

• like to see the practical use of things

• see problems as needing specific solutions 
based on past experience

• solve problems by working through facts 
until I understand the problem

• trust experience first and trust words and 
symbols less

• sometimes I pay so much attention to 
facts, either present or past, that I miss 
new possibilities

I…
• want to know what could be

• pay the most attention to the meaning 
and patterns behind it all – the big picture

• am more interested in what is new, 
different and untried

• value imagination

• desire change

• think more about the future than the past 

• remember events by what I read 
“between the lines” about their meaning

• see problems as opportunities to innovate 
based on inspiration

• trust impressions, symbols, and 
metaphors more than what I actually 
experienced

• sometimes I think so much about new 
possibilities that I never look at how to 
make them a reality
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Activity

Write a few words or phrases 
about
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Sensing or Intuition

The way we take in information
and the kind of information we 

like and trust
Introduction to Type®, p. 9
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S–N
People who prefer

Sensing:

§ Prefer to take in 
information using their  
five senses - sight, 
sound, smell, touch,    
and taste. 

People who prefer

Intuition:

§ Go beyond what is real 
or concrete and focus on 
meaning, associations, 
and relationships – 6th

Sense.

We all use both ways of perceiving, 
but we typically prefer and trust one more.
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People Who Prefer   S - N
S- See and collect facts and 

details
N- See patterns, possibilities, 

connections, and meanings

S- Are practical and realistic N- Are conceptual and abstract

S- Start at the beginning and 
take one step at a time

N- Start anywhere and may leap 
over basic steps

S- Specific and literal when 
speaking, writing, listening 

N- Speak and write in general, 
metaphorical terms

S- Present Focused – I TRUST 
my experience

N- Future Focused – I TRUST 
out of the box thinking

S- Like to work with the parts to 
see the overall design

N- Like to see the overall design 
to see how the parts fit 

S- Stereotype - Can seem 
materialistic and too literal

N- Stereotype - Can seem like 
they impractical dreamers
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Sensing or Intuition
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Self-Assessment
We all use Sensing and Intuition when making our observations.

But we usually do not use them with equal trust. 

Need the other for balance.

Given the choice, which do you prefer:
Sensing or Intuition? 

?
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Personality Type and Conflict
If you are a(n)…

Yo
ur

 te
am

 p
re

fe
rs

…
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Self Assessment (Left)I…
• am seen as “outgoing” or a people person

• prefer to have a wide range of friends and 
know lots of people

• share my thoughts freely

• am energized by active involvement and 
lots of different activities

• prefer to act not and think it over later.  
What am I doing; Why am I…

• like brainstorming out loud

• understand problems better when I can talk 
things over and hear what others have to 
say

• prefer spoken communication

• am excited when I am around people

• am comfortable/enjoy working in groups

I…
• am seen as “reflected” or “reserved”

• prefer to know just a few people, but 
know them well

• often prefer doing things alone or with 
one or two people I feel comfortable with

• am energized when dealing with ideas, 
pictures, memoires, and reactions that 
are inside my head, un my inner world

• want to have a clear idea of what I’ll ne 
doing when I decide to act

• sometimes spend too much time 
reflecting and don’t move into action quick 
enough – I just need to be sure…

• sometimes forget to check with the 
outside world and see if my ideas really fit 
the experience

• feel as if ideas are almost solid things for 
me – things I can hold on to

• feel more comfortable being alone

• enjoy the things I can do on my own
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Activity

What do you do when you go to a party?
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Extraversion or Introversion

The direction in which we focus our 
attention and energy

Introduction to Type®, p. 9



Presenting Type in Organizations Copyright 2008, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop 
use. Duplication for any other use, including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBTI 
logo are registered trademarks of the MBTI Trust, Inc. in the United States and other countries. The CPP logo is a registered trademark of CPP, Inc.

27

E–I
People who prefer
Extraversion:

§ Focus their energy and 
attention outward 

§ Are interested in the 
world of people and 
things

People who prefer
Introversion:

§ Focus their energy and 
attention inward 

§ Are interested in the 
inner world of thoughts 
and reflections 

We all use both preferences, but usually
not with equal comfort.
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Extraversion or Introversion

• Extraverting is exhausting
• Reenergize by having time to reflect
• May like to have quiet time to think 

things through
• Are likely to want some downtime 

before social activity after work

• Introverting is exhausting
• Reenergize by doing something active
• May like to talk your day through with 

someone
• Are likely to enjoy going to social 

activities after work
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People Who Prefer   E - I
E- Drawn to the outer world I- Drawn to the inner world

E- Work out ideas by talking 
them through

I- Work out ideas by reflecting 
on them

E- Speak to Think I- Think to Speak

E- Publicly disclosing – will tell 
you about themselves easily

I- Publicly guarded – want to 
know you before sharing 

E- Like people – everyone I- Like people – few they know

E- Can get board or restless if 
they are left alone too long

I- Become drained / tired 
interacting with people 
(particularly strangers) 

E- Stereotype - Can seem 
shallow and all over the place

I- Stereotype - Can seem 
withdrawn and secretive

E- Have broad interests I- Focus in depth on a few things



Presenting Type in Organizations Copyright 2008, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to reproduce this slide for workshop 
use. Duplication for any other use, including resale, is a violation of copyright law. Myers-Briggs Type Indicator, MBTI, Introduction to Type, and the MBTI 
logo are registered trademarks of the MBTI Trust, Inc. in the United States and other countries. The CPP logo is a registered trademark of CPP, Inc.

E – I   Cartoon
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Personality Type and Conflict
If you are a(n)…

Yo
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Self-Assessment
We all do Extraverted and Introverted things.

But we usually do not do them with equal comfort.

Need the other for balance.

Given the choice, which do you prefer: 
Extraversion or Introversion?

?
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16 Personality Types
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