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FEATURING KEYNOTE SPEAKERS 
CELESTE HEADLEE & NORA BURNS

NORA BURNS 

• Founder of Leadership Experts

• Creator of Undercover Project

• Applied for over 350 jobs at 

fortune 500 Companies

CELESTE HEADLEE 

• NPR Journalist & Radio Host

• Bestselling Author

• Star of the TED Talk stage 

with over 34 million views 
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ANNUAL 

MEMBERSHIP 

STARTS AT $299.00

TOTAL VALUE

$13,000+

THE VALUE OF 
SHRM MEMBERSHIP

Become part of a powerful network 

of nearly 340,000 HR Professionals 

who are united in creating 

workplaces 

that work for all.

Ready to become part of the SHRM 

community? Join today!

shrm.org/TransformHR 

shrm.org/TransformHR
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LEADING
 WITH

 EMOTIONAL INTELLIGENCE

SHRM GUAM CHAPTER PRESENTS



INTRODUCING
YOUR 

SPEAKER

7

Dr. John Rivera,PhD  
L5, AIF, CFD, CFE, CM, SHRM-SCP, SPHRI, PHR, KSS



Leading With

John J. Rivera, PhD
L5, AIF, CFE, CFD, CM, SHRM-SCP, SPHRi, PHR, KSS



Our EQ Agenda

SCIENCE OF 

EMOTIONS AND 

MOODS

EQ                                    

&                      

LEADERSHIP

USING EQ TO                  

UNLOCK         

POTENTIAL



When you think about Emotions  

what do you think about?





36% of people can 

accurately identify their 

emotions as they happen. 

2/3rds typically are: 

• controlled by emotions

• not skilled at spotting them
• unable to use to our benefit



Emotionally Hijacked
When emotions control behavior and then one reacts without thinking. 



Wired for Emotion

90 seconds is how long it takes for the 

neurochemicals to “rush and flush” as a 
physical experience in the body.

Threat:
Adrenaline

Cortisol

Fight or Flight

Reward:
Dopamine
Oxytocin

Serotonin



Its evolution…







Aristotle: 

 ”Anyone can become angry - 
that is easy. 

But to be angry with the right person, 

to the right degree, 

at the right time, 

for the right purpose, 

and in the right way – 

that is not easy.”



“EMOTIONS DO NOT 
DISCRIMINATE

people do.  

From entry level positions 

to the most senior leadership  

the reality is…
it happens 

to the best of us 

at the worst of times.”

JOHN RIVERA 









The Science of Moods

Open Loop 
System

We rely on 
connections with 

others to determine 
our moods

Interpersonal           
Limbic System

Others can impact you 
without even physically 

touching you

W I N N I N G  E V O L U T I O N A R Y  D E S I G N  

ALLOWS  FOR EMOTIONAL RESCUE



One person transmits signals that

 can alter hormone levels, cardiovascular 

functions, sleep rhythms, even immune 

functions inside the body of another.



Interpersonal Limbic System  
Evidence

• Cardiac Care Study 

• Mirroring – Heartbeats sync within 15 minutes of a good conversation

• Comforting presence of another person lowers blood pressure but also slows the 

secretion of fatty acids that block arteries.

• 3 or more incidences of intense stress within a year (serious financial trouble, 

being fired, or a divorce) triples the death rate in socially isolated middle-aged 

men, but it has no impact on the death rates of men with many close 

relationships.

• When 3 strangers sit facing one another in silence for about 2 minutes, the most 

emotionally expressive of the three transmits their mood to the other two without 

a single word spoken.

• 70 work teams across diverse industries, people in meetings together ended up 

sharing moods, both good or bad, within 2 hours.



in 

Retrograde

Still not convinced?



Moods Spread

Yale School of Management Study found among working groups: 

• Cheerfulness and warmth spread most easily

• Irritability is less contagious

• Depression spreads hardly at all

• Greater diffusion rate for good moods has direct implications for 

business results. 

• Moods influence how effectively people work - upbeat moods boost 

cooperation, fairness, and business performance.



Dad at the Comedy Barn



The Science of Moods

Creates a limbic lock and is neurologically the shortest distance between two people 



SESSION BREAK



Our EQ Agenda

EQ &                      

LEADERSHIP



The Leader’s mood and behavior 
drive the mood and behavior 

of everyone else.





THE CEO DISEASE…

Ignorance from suffering from the CEO 

disease is one thing, but research shows 

that it is not that leaders don’t care how they 
are perceived; most do.  But they incorrectly 

assume that they can decipher this 

information themselves.  Worse, they think if 

they are having a negative effect, someone 

will tell them.  They’re wrong.



Emotional Contagion

Emotional Toxicity

Depressed, ruthless bosses 

create toxic organizations filled 

with negative underachievers, 

even when they are not 

highly visible.



Primary emotional 

conflict triggers

Most preventable 

forms conflict

• Stress

• Anger 

• Frustration

Being 

Humiliated or 

Undermined

Heated 

arguments or 

being shouted 

at

Verbal Abuse

In The Workplace



“When people feel that their value and worth are recognized in 

relationships, they experience a sense of well-being that 

enables them to grow and flourish. If, in contrast, their dignity is 

routinely injured, relationships are experienced as a source of 

pain and suffering…”



Cost of 
Incivility

80% of people will not go back to 

a company when they see 

employees publicly reprimanded

Leadership from fortune 100 firms 

spend 13% (7 weeks/year) 

mending employee relations and 

dealing with incivility aftermath.

1 in 4 managers admit to behaving 

badly (being uncivil) because 

their leaders (their role models) 

were like that.





But we don’t have to be controlled by it…



Our EQ Agenda

USING EQ TO                  

UNLOCK POTENTIAL



Emotional Intelligence is being SMARTER with feelings.
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GRIT 

Growth Mindset

Resilience

Empathy

Conflict 

Management

Personal / 

Work Life

Mindfulness



The EQ Advantage

• All three are important

• One can not predict the 

other

EQ is a 

skill 

you can learn

Fixed

Fixed

NOT

Fixed



Leader’s business IMPACT
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Climate of:
• information 

sharing 

• trust

• healthy risk-taking

• learning

BENEFITS CONSEQUENCES

SUSTAINED SHORT-TERM

RESONANCE / PROFIT

DISSONANCE / LOSS

Climate of:
• fear & anxiety

• backstabbing

• paralysis

• complacency



90%

of the difference 
in Star Performers 

in Top leadership/C-Suite

positions 
is EQ factors



The 

higher y o u  g o  

t h e  more 

EQ matters



WHY? 

EMOTIONAL 

LEADERSHIP

A leader’s Primal Task is “Emotional Leadership.”

Emotional leadership isn’t just putting on a game 
face every day.  It means understanding your 

impact on others-then adjusting your style 

accordingly.  

Managing results then, begins with the leader 

managing his/her inner life so that the right 

emotional and behavioral chain reaction occurs.  

A difficult process of self-discovery – but essential 

before you become an authentic leader.

Then, what you emulate others will resemble.





FLOW

• Describe a time when they performed at their peak. 

• This magical state of mind, popularized by psychologist Mihaly 

Csikszentmihalyi, happens in those moments when you are so engaged in 

what you’re doing that time seems to disappear, your brain quiets, and you 
access your highest levels of skill and functioning.

• Focusing too much on flow can actually make it harder to achieve.

• Getting into this headspace is always touch and go.

• “It’s not something that you can put together ingredients and be sure it will 
happen.” (Goleman)

• Flow is great, but….



FROM FLOW TO OPTIMAL

• More achievable mindset

• “It’s a day when you’re highly engrossed in what you’re doing, you’re 
engaged, satisfied, your productivity is high, your mood is good, you feel 

very positively connected to the people you work with. These are the 

hallmarks of that and all of those mean that you’re going to do a better 
job.” (Goleman)

• How to achieve the optimal state – three words: “attention” and “emotional 
intelligence.”

• When you perform at your best, you feel your best.

• Leaders who are high in emotional intelligence are more likely to produce 

that optimal state in the people they lead.



NeuroPlasticity



Just like muscle memory…
It becomes easier as new neuropathways are formed.

Attention, Focus, and Mindfulness 

can be done anywhere and anytime.



The Best training in the world, 

an incisive, analytical mind, 

and an endless supply of smart ideas 

still won’t make a great leader.



THE TRAINING FALLACY
Limbic System

Governs:

• Feelings

• Impulses

• Drives

Learns Best 

through:

• Motivation

• Extended 

Practice 

• Feedback

Neocortex

Governs:

• Analytical 

ability

• Technical 

ability

Learns Best 

through:

• Concept

• Logic

Where Does Your Training 

Target?



REWIRING PROCESS

1. Who do I want to be?

2. Who am I now?

3. How do I get from here to there?

4. How do I make change stick?

5. Who can help me?



THE PLAN

Get Committed

Get Practical 

Notice the Moment

Persist



EQ cannot – will not – happen without a     

sincere desire and concerted effort.

Attempting to ignore 

thoughts/emotions 

only amplifies them. 





• 1st empirically constructed test of emotional intelligence 

commercially available

• Premier measure of emotional intelligence

• Constructed with opinions from experienced HR Professionals

• “Combines holistic and eclectic assortment of existing observations, 

theories, methodological strategies, research findings, and a 

multifactorial comprehensive nature”

• Supported by >25 years of research by Dr. Reuven Bar-On, PhD





Center for Creative 

Leadership

8  EQ subscales  could predict 

higher performance 

80% of the time.



Scores and Results

• Impressionist painting vs. Photograph

• High Score vs. Low Score

• Does not mean a lack of skill

• More or less connection or attraction to the skill

• Degree to which skill is active and important

• Low score does not mean a lack of skill

• High scores could mean overdone or intense utilization





Examines results through a general workplace context.



Examines results through 4 key dimensions of leadership:



REGISTER NOW FOR OUR NEXT BRIEFING 
MAY 14TH 2025



john.rivera@citadelpacific.com

John J. Rivera, PhD
L5, AIF, CFE, CFD, CM, SHRM-SCP, SPHRi, PHR, KSS
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