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Take your HR career to the next lavel!
Get ready for success by enhancing
your knowledge and skills in human

R e e o SECOND TEST WINDOW:
(SHRM-CP) or SHRM Senjor Certified | DECEMBER 1, 2025 - FEBRUARY . 15, 2026
- Professional (SHRM-SCP) exam. e e e 2028/

~ | Benefits of SHRM Certificatios

Enhance your skills &

smm

Applications Accepted: June 4, 2025

Invest In your HR career &@

Beundt you: Knuadeige s November 1, 2025: 9am-4pm (6 hour class w/ 1 hour lunch)

November 15, 2025: 9am-4pm (6 hour class w/ 1 hour lunch)
November 22, 2025; 9am-4pm (6 hour class w/ 1 hour lunch)

CERTIFIED PRICE: $950 1 o

More Information
www.guam.shrm.org

Professional development o

Mare Information
www.guam.shrm,org



HR
A=

SHRM GUAM CHAPTER PRESENTS

LEADING
WITH
EMOTIONAL INTELLIGENCE

®
BETTER WORKPLACES
BETTER WORLD™



INTRODUCING
YOUR
SPEAKER

Dr. John Rivera,PhD

L5, AIF, CFD, CFE, CM, SHRM-SCP, SPHRI, PHR, KSS
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Our EQ Agenda

O O

SCIENCE OF EQ USING EQTO
EMOTIONS AND & UNLOCK
MOODS LEADERSHIP POTENTIAL




When you think about Emotions

what do you think about?
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MAKE ROOM
FOR NEW EMOTIONS. 3

what do you get when
your emotions combine?

e % { &

SADNESS DISCUST FEAR ANGER

ecstasy nostalgic disdain excitement fervor

melancholy despair contempt dread résentment

W ONK oathing abhosrenc horros outrage

"

SADNESS

DISCUSTY

o il b B A0 A Gl ks S protective anxiety repulsed terror ongeful
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' ? ' betrayal hatred hostility
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If it wag

EASY EVERYONE

WOULD DO IT-

36% of people can 2/3rds typically are:
accurately identify their - controlled by emotions
emotions as they happen. - not skilled at spotting them

* unable to use to our benefit
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Emotionally Hijacked

When emotions control behavior and then one reacts without thinking.
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Wired for Emotion

90 seconds is how long it takes for the Reward: Threat:
neurochemicals to “rush and flush” as a Dopamine Adrenaline
physical experience in the body. Oxytocin OOl

Serotonin Fight or Flight
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Its evolution.

Disngp PIXAR

. THEGOOD +
' DINOSAUR .
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“Out of control emotions
make smart people stupid”

Daniel Goleman
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Aristotle:
"Anyone can become angry -
that is easy.

But to be angry with the right person,
to the right degree,

at the right time,
for the right purpose,
and in the right way —

that is not easy.”
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"EMOTIONS DO NOT
DISCRIMINATE

people do.

From entry level positions
to the most senior leadership
the reality is...
it happens
to the best of us
at the worst of times.”

JOHN RIVERA
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SATURDAY &
SUNDAY







Stress

B

Passion Frustration Unlfocused Sorrow
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ADVANCED MOOD RING READING
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The Science of Moods

WINNING EVOLUTIONARY DESIGN
ALLOWS FOR EMOTIONAL RESCUE
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One person transmits signals that

can alter hormone levels, cardiovascular
functions, sleep rhythms, even immune

functions inside the body of another.
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Interpersonal Limbic System
Evidence

Cardiac Care Study
Mirroring — Heartbeats sync within 15 minutes of a good conversation

Comforting presence of another person lowers blood pressure but also slows the
secretion of fatty acids that block arteries.

3 or more incidences of intense stress within a year (serious financial trouble,
being fired, or a divorce) triples the death rate in socially isolated middle-aged
men, but it has no impact on the death rates of men with many close
relationships.

When 3 strangers sit facing one another in silence for about 2 minutes, the most
emotionally expressive of the three transmits their mood to the other two without
a single word spoken.

70 work teams across diverse industries, people in meetings together ended up
sharing moods, both good or bad, within 2 hours.
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Still not comvimc@dl?
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Moods Spread

Yale School of Management Study found among working groups:

Cheerfulness and warmth spread most easily
Irritability is less contagious
Depression spreads hardly at all

Greater diffusion rate for good moods has direct implications for
business results.

Moods influence how effectively people work - upbeat moods boost
cooperation, fairness, and business performance.




Dad at the Comedy Barn
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The Science of Moods

{ove and laughter

Creates a limbic lock and is neurologically the shortest distance between two people
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SESSION BREAK
o/
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Our EQ Agenda

EQ &
LEADERSHIP




The Leader’s mood and behavior

drive the mood and behavior

of everyone else.
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THE CEO DISEASE...

Ignorance from suffering from the CEO
disease is one thing, but research shows
that it is not that leaders don’t care how they
are perceived; most do. But they incorrectly
assume that they can decipher this
information themselves. Worse, they think if
they are having a negative effect, someone
will tell them. They’re wrong.
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Emotional Contagion O

Emotional Toxicity

Depressed, ruthless bosses
create toxic organizations filled
with negative underachievers,

even when they are not
highly visible.
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In The Workplace O

Primary emotional Most preventable
conflict triggers forms conflict
b O
[ ]
Anger Being Heated
. Humiliated or arguments or
* Frustration Undermined being shouted

at

s

Verbal Abuse
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“When people feel that their value and worth are recognized in
relationships, they experience a sense of well-being that

enables them to grow and flourish. If, in contrast, their dignity is
routinely injured, relationships are experienced as a source of

pain and suffering...”




Cost of
Incivility

~
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80% of people will not go back to

a company when they see
employees publicly reprimanded

Leadership from fortune 100 firms
spend 13% (7 weeks/year)
mending employee relations and
dealing with incivility aftermath.

l in 4 managers admit to behaving

badly (being uncivil) because
their leaders (their role models)
were like that.
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But we don’t have to be controlled by it...
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Our EQ Agenda

USING EQ TO
UNLOCK POTENTIAL
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Emotional Intelligence is being SMARTER with feelings.

\ A Perceiving
9 %

EMoTlIoNAL INT ELLIGENCE
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Awareness

Management

PERSONAL

The ability to recognise and
understand your moods,
emotions, drives, as well as
their impact on others.

Proficiency in managing
relationships and buiiding
networks.

An ability to find common
ground and build rapport.

Self-
Awareness

Relationship
Management

Social
Awareness

Self-
Management

SOCIAL

o

The abllity to understand the
emotional makeup of other
people.

Skill in treating people
according to their emotional
reactions (empathy).

The ability to control or
redirect disruptive impulses
and moods.

The ability to suspend
judgement.

To think before acting.




Awareness

Management

PERSONAL SOCIAL

o

Self- Social

Mindfulness
Awareness Awareness

Conflict GRIT

Management Relationship Self-

Personal / Management e Crowth Mindset

Work Life Resilience




The EQ Advantage

e All three are important

* One can not predict the
other

EQisa
skill
you can learn

~
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Leader’s business IMPACT O

RESONANCE / PROFIT
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90%
of the difference
INn Star Performers
iINn Top leadership/C-Suite
POSITIoNS
IS EQ factors
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The

higher YyOU gO
the MOIE

EQ matters
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WHY?
EMOTIONAL
LEADERSHIP

o

A leader’s Primal Task is “Emotional Leadership.”

Emotional leadership isn’t just putting on a game
face every day. It means understanding your
impact on others-then adjusting your style
accordingly.

Managing results then, begins with the leader
managing his/her inner life so that the right
emotional and behavioral chain reaction occurs.

A difficult process of self-discovery — but essential
before you become an authentic leader.

Then, what you emulate others will resemble.




/—\\ “Leadership is lonely.”
\ ‘ -Kobe Byrant

I you are going to be a leader,
you are not going to please everybody.

\ You have to hold people accountable
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FLOW

Describe a time when they performed at their peak.

This magical state of mind, popularized by psychologist Mihaly
Csikszentmihalyi, happens in those moments when you are so engaged in
what you’re doing that time seems to disappear, your brain quiets, and you
access your highest levels of skill and functioning.

Focusing too much on flow can actually make it harder to achieve.
Getting into this headspace is always touch and go.

“It's not something that you can put together ingredients and be sure it will
happen.” (Goleman)

Flow is great, but....
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FROM FLOW TO OPTIMAL

More achievable mindset

“It's a day when you're highly engrossed in what you're doing, you're
engaged, satisfied, your productivity is high, your mood is good, you feel
very positively connected to the people you work with. These are the
hallmarks of that and all of those mean that you’re going to do a better
job.” (Goleman)

How to achieve the optimal state — three words: “attention” and “emotional
intelligence.”

When you perform at your best, you feel your best.

Leaders who are high in emotional intelligence are more likely to produce
that optimal state in the people they lead.
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Connections O

Just like muscle memory...
It becomes easier as new neuropathways are formed.

Attention, Focus, and Mindfulness
can be done anywhere and anytime.




The Best training in the world,
an incisive, analytical mind,
and an endless supply of smart ideas

still won’t make a great leader.

How do you approach your work?

~
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THE TRAINING FALLACY ©

Limbic System . Neocortex
Where Does Your Training
Governs: Target? Governs:
° Feellngs o o Analytlca].
ability
* Impulses :
* Technical
* Drives ability

Learns Best Learns Best

through: through:

* Motivation * Concept

* Extended » Logic
Practice

 Feedback




o

REWIRING PROCESS

1. Who do | want to be?

2. Who am | now?
3. How do | get from here to there?
4. How do | make change stick?

5. Who can help me?
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THE PLAN

Get Committed
Get Practical

Notice the Moment

Persist




EQ cannot — will not — happen without a 0
sincere desire and concerted effort.

Attempting to ignore
thoughts/emotions
only amplifies them.
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EQ-i”

assess. predict. perform

» 1st empirically constructed test of emotional intelligence
commercially available

* Premier measure of emotional intelligence

« Constructed with opinions from experienced HR Professionals

- “Combines holistic and eclectic assortment of existing observations,
theories, methodological strategies, research findings, and a
multifactorial comprehensive nature”

« Supported by >25 years of research by Dr. Reuven Bar-On, PhD
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o

Center for Creative
Leadership

8 EQ subscales could predict

higher performance

80% of the time.
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assess. predict. perform

Scores and Results

* Impressionist painting vs. Photograph

* High Score vs. Low Score

A
HR

Does not mean a lack of skill

More or less connection or attraction to the skill
Degree to which skill is active and important
Low score does not mean a lack of skill

High scores could mean overdone or intense utilization
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WORKPLACE
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™ EQseo

WORKPLACE
EQ 360

REPORT|
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Examines results through a general workplace context.
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YEQH™

LEADERSHIP

REPTTT

Examines results through 4 key dimensions of leadership:

Authenticity

iy sutivantic aader
SErves aS A role mode
for maeal &nd Fair
bebavior, 4 transpanont
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from ampsoyeas

Coaching

A leader who coaches
affectively is seen &4 a
mentor who Ssuports
omplayee growth
Employeas ana nurturad
towards achieyvang

fhueir highast leveds of
performanca

Insight

A, leader provides
nsight by sharing a
prurpsose and hopaiu
vision hor colleagues to
follow. Employess ore
compelled and inspired
o sached goaks

Innovation

Ay irnowvative leader
Isutas an Lakirdg risks,
wpurring colleagues’
imgponurty and
autonomouws thought
Knowledge |15 valeed amnd
challerges ang viewad a5
lgarreng opportundsas

B Leadership Impact B Strategies for Action
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Leadership Bar

Tha gold bar posiioned on the top of your graph

is the Landarship Bar. This bar represants the range
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REGISTER NOW FOR OUR NEXT BRIEFING

MAY 14™ 2025
| R—

SHRM GUAM CHAPTER PRESENTS

WORKPLACE &
WELL-BEING .

................
................

Fostering and promoting the
importance of Mental Health

SNELIN LI Charlotte Huntsman
M A Y l 4 > 2 0 2 5 | Chief Human Resources Officer,

Guam Regional Medical City

8:30AM - I10:30AM

NON-MEMBERS: $80.00 / MEMBERS: $70.00

Dusit Thani Resort Guam



john.rivera@citadelpacific.com

John J. Riveraq, phD

L5, AIF, CFE, CFD, CM, SHRM-SCP, SPHRi, PHR, KSS
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